TRI-CENTER COMMUNITY SCHOOLS
BOARD OF EDUCATION MEETING
Monday, March 9, 2026 at 6:00 P.M.
Media Center

Call Meeting to Order Action Needed
. Approval of Agenda Action Needed
3. Public/Staff Forum Informational

N —

4. Consent Agenda Action Needed
e Review/Acceptance of Previous Minutes
e Bills/Financial Reports
e Hot Lunch/Activity Reports

5. Correspondence Informational
6. Administrative Reports Informational
7. Old Business Informational/Action Needed
8. New Business Informational/Action Needed

Roof Bids
Track Resurfacing Bids
Preliminary FY27 Budget Information
TLC Fund Flexibility
Local Government Risk Pool Agreement
AEA Purchasing Agreement
GreenHills AEA MOU 2026-27
Fundraising Requests
Leave request
Personnel

e Resignation

e Hiring

Adjournment

The Board of Directors will meet under Chapter 21.9 of the Code of lowa to discuss the
negotiations strategies for certified and noncertified staff contracts (Exempt Session).



